Rocket Carwash Executive Summary
Group 5: Kyle Borchers, Katie Brown, Erin Epp, Ehblu Wah
Introduction

In 2022, California announced plans to end the sale of new gas-powered vehicles by 2035. Soon
after, numerous other states announced similar plans. We are currently living in the process of moving
towards a more sustainability-focused future. One of the most significant parts of this movement is the
large-scale adoption of electric vehicles. We believe Rocket Carwash faces a problem in that it is not
differentiated enough from its competitors, limiting an opportunity for market share in a
sustainability-focused future. Rocket Carwash has the potential to gain a competitive advantage by adding
elements to its business model that will cater to the growing number of electric vehicle owners and overall
sustainability movement.

Analysis

Rocket Carwash has many positive attributes both internally and externally. Overall, the car wash
industry is moving towards sustainability growth. With sustainability being at the forefront of most
companies’ agendas in the automotive industry, electric cars are rapidly becoming popular, and
automotive regulations relevant to such cars are increasing. Regulations, such as reductions in
gas-powered vehicles, have led to this movement, which in return has created upward growth in the
electric vehicle sector, thus resulting in a need for charging stations. Moving forward, it is important for
Rocket Carwash to consider the threats inherent to being part of the car wash industry.

One of the major threats is the ready availability of other car wash services. The industry
struggles with product differentiation. This highlights the main question Rocket faces: what makes Rocket
the choice of car wash as opposed to a gas station car wash or an at-home car wash? With this question in
mind, it is important to consider some of Rocket's characteristics. Is it the speed for which Rocket prides
itself that makes its business so successful? Or is it the convenience and affordability? Leveraging these
strengths—speed, affordability, and convenience—allows Rocket to set itself apart from its competitors
for future customer growth. Furthermore, we found Rocket also faces some weaknesses. As mentioned
previously, the car wash industry struggles with product differentiation. Rocket's amenities and features
do not sufficiently set itself apart from its competitors, thus resulting in slower growth. Moving forward,
we would like to capitalize on the world’s sustainability movement and the growth in the electric car
space for Rocket to set itself apart from its competitors and expand its offered amenities.

Recommendation

We are proposing that Rocket Carwash partner with Tesla to incorporate Level 3 Electric Vehicle
Superchargers. According to PwC, “the number of EVs in the US will climb a trajectory to 27 million by
2030 and 92 million by 2040.” Complementary to this, environmental advocates are pushing for political
change to end the sales of combustion-powered vehicles by 2035. This is an excellent opportunity for
Rocket Carwash to sustainably differentiate itself from competitors and be one of the first in its industry
to provide this service to customers.

With EVs on the rise there is a demand for charging stations. The “Charging Accessibility” table
lists the states where Rocket Carwash is present. Further investigating the adoption rate, we identified
whether there were charging ports near Rocket locations and made decisions as to where to implement
stations with data to back our conclusions. In reference to the data found, we recommend implementing
the chargers through phases, beginning in California, Texas, and Minnesota. Our team found these areas
have high rates of registered EVs. Additionally, Tesla is looking for partners to implement charging
stations in Texas and Minnesota. In those states, there are few charging stations accessible around Rockets
locations. Minnesota is still under development, but we feel it would be of great benefit to work charging
stations into the plans. Ideally, there will be 4-8 Superchargers per location. Installation of the



Superchargers is estimated to take 2-4 weeks. The Superchargers would be placed near the vacuums to
provide the convenience to top off a charge while detailing the interior of the car.

Tesla’s technological ecosystem and network communications have established a loyal customer
base. Tesla is well known globally for its innovation, quality, and efforts to create sustainability in the
automotive industry. Data, reports, and news outlets frequently discuss Tesla’s latest developments. One
development that will have a significant impact on the automotive industry is Tesla’s plan to be more
accessible and affordable to the average consumer. Expanding this customer base will require more
charging stations. Tesla makes it easy to start the process of becoming a partner through its website. Tesla
Superchargers are appealing as they can be used universally. Tesla’s network links EVs with charging
stations nearby, providing a chance to funnel new customers and EV users to Rocket Carwash.

The astounding growth forecast for EVs suggests this move can bring value to both Rocket
Carwash and your customers. In pursuit of our recommendation, we hope to take a path to a sustainable
future and continue to build upon this to differentiate us from our competitors.

Breakdown Costs Comparison

We found Tesla will cover all costs relating to installation, maintenance, and property
modifications. Tesla will also cover all utility costs. Rocket will benefit from the Tesla cloud network,
which recommends chargers to on-road drivers and would bring in large amounts of EV drivers to your
locations. The process of installing 4-8 chargers at a given location is estimated to take 12-20 weeks.

By contrast, if Rocket were to install the chargers and cover all the costs itself, the equipment
would cost an estimated $60,000, and the modifications to property would be $100,000-$200,000 per
location. Electricity costs vary between states and the pricing differences vary greatly by the time of day
the cars are charged. Rocket would also need to acquire permits, along with hiring numerous contractors.

Updated Subscription Model

We updated Rocket’s price model with $1 added to all the single washes and $2.50 added to all
unlimited washes. We propose this price model be implemented at a given location when Tesla
Superchargers are added as a means for Rocket to profit. Compared to one of the highest price model
competitors, the new prices are 0.04-15.1% less for single washes and 17-25% less for subscriptions.
With the utilization of the Tesla charger to differentiate itself, this percentage shows Rocket can maintain
its cost advantage. Because Rocket’s Carwash’s current subscriptions number 5,000-7,000 per location,
our revenue projection on the additional earnings is $150,000-$200,000 in 12 months.

Sustainably Giving Back to the Community

Something to consider about the implementation of Tesla Superchargers is this: what’s to stop
competitors from doing this? Throughout our analyses we found one of Rocket Carwash’s core values is
“giving back to the community.” We believe Rocket Carwash can help fulfill this value by donating 0.05
cents of every new subscription and monthly renewal to a sustainability non-profit of the customer’s
choosing, such as 350.org, Oceana, and the Conservation Fund. This would attract the loyalty of
sustainability-focused consumers and serve as additional marketing from the endorsements of nonprofits.

Conclusion

By incorporating Tesla Superchargers at Rocket Carwash locations, Rocket Carwash will be the
first major subscription-based car-detailing service to make efforts towards sustainability and cater to a
rapidly growing electric vehicle market. Three of Rocket’s core values are speed, convenience, and
community engagement, but we believe it can now be sustainability, speed, convenience, and community
engagement.
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Rocket Carwash does not
differentiate themselves from
their competitors, hindering an
opportunity for market share in
a sustainabillity-focused future.



Industry

Opportunities

Increase in motor
vehicle registrations

Automotive EE

regulations
Sustainability
movement

Numerous
substitutes
Lack of product
differentiation

Industry Threats

Rocket Strengths

. ¢ Speed

« Convenience
 Affordability
« Community

engagement

 Similar amenities
 No standardization
across locations

Rocket \Weaknesses
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Tesla Registrations — Rocket Carwash Locations

Texas
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Updated Price Model

Price Package Single Unlimited

Revenue Projection (12 months)

Express $250,000

$200,000
Works

$150,000
Ultimate

$100,000

Rocket
$50,000

Rocket Plus 5
3 4 5 6 7 8 9 10 11 12
Compared to 0.04% - 15.1% 17%-25% less

. e— $2.50 5,000 $2.50 7,000
Competitors less




350

OCEANA

THE

CONSERVATION FUND

Sustainability Giving
Back

For every renewed monthly
subscription, Rocket Carwash will
donate 5 cents to an environmental
fund of the subscriber's choice.

*Options provided by Rocket
Carwash*®
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RECOMMENDATION e
TESLA LEVEL 3
ELECTRIC VEHICLE CHARGING STATIONS .
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